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1. PURPOSE AND SCOPE 

The purpose of this Policy is to outline the standards and expectations One2One has of all Employees 

whilst engaged to provide active duty at any workplace. This Policy specifically addresses One2One’s 

standards in relation to consuming & being under the influence of alcohol and/or other drugs in the 

workplace and is to be considered in line with One2One’s Code of Conduct Policy. 

This Policy applies to all One2One Employees, Shared Management Employees, Host Volunteers, 

and on-site Contractors, in any location where work duties are performed, including a Consumer's 

home, vehicle, or other community setting. 

This Policy has been framed around the NDIS Practice Standards and relevant Acts of Legislation 

listed in Related Legislation  

One2One recognises its duty of care to Employees, Consumers, and the broader community, and is 

committed to supporting Employees who raise concerns about their own or a colleague's fitness for 

duty, alongside maintaining a safe, respectful and alcohol- and other-drug-risk-managed work 

environment. 

2. DEFINITIONS 

Alcohol – The active intoxicating ingredient of alcoholic drinks such as beer, wine and spirits. 
Alcohol is produced by the fermentation of sugars in grain, fruits and vegetables.  

Prescription Drugs – A prescription medication is a medicine that can only be made available 
to a patient on written instruction of an authorised health professional and approved by the 
Australian Government’s Therapeutic Goods Administration.  

Non-Prescription Drugs – A non-prescription medication is a medicine that is available at 
pharmacists without needing authorisation from a health professional and is approved by the 
Australian Government’s Therapeutic Goods Administration. 

Illicit Drugs – Drugs that are prohibited from manufacture, sale, possession and consumption 
in Australia. As outlined in the Criminal Code Act 1913, it is a Criminal Act to participate in any of 
these activities. 

Under the influence - A state in which an Employee's ability to safely and competently perform 
their duties is, or may reasonably be, impaired by the effects of alcohol or drugs, whether or not 
a specific concentration level has been measured. Indicators may include (but are not limited to) 
slurred speech, impaired coordination, erratic behaviour, smell of alcohol, or self-disclosure.  

Workplace – Any location where an Employee is performing work duties on behalf of One2One, 
including One2One premises, a Consumer's home or vehicle, One2One vehicles, and any 
community setting where work is being carried out. 

Reasonable Suspicion — A genuine belief, based on observed behaviour, physical signs, 
information from a reliable source, or a workplace incident, that an Employee may be under the 
influence of alcohol or drugs while performing work duties. 

Fitness for Duty — An Employee's physical and mental capacity to safely and competently 
carry out their role without impairment from alcohol, illicit drugs, or the side effects of 
prescription or non-prescription drugs. 
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3. POLICY CONTENT 

Alcohol 

One2One supports an alcohol-safe and responsible workplace. 
 
If an Employee is rostered to perform work and they are under the influence of, alcohol they 
must refrain from working and contact their One2One Supervisor immediately to inform 
them and cooperate in providing all information requested.  
 
Alcohol may only be consumed at approved One2One events or functions where responsible 
service and safe transport arrangements are in place, and only where this does not affect 
fitness for duty. 
 
The sale or supply of alcohol to One2One Consumers is strictly forbidden. 
 
One2One Employees may support a Consumer to purchase alcohol from a licensed venue 
where the Consumer is over 18 and this is consistent with the Consumer's support plan and 
any relevant risk assessment. 
 
Other Drugs 

One2One operates on a Zero Illicit Drug Policy. 
 
If an Employee is rostered to perform work and they are under the influence of illicit drugs 
they must refrain from working and contact their One2One Supervisor immediately to inform 
them and cooperate in providing all information requested.  
 
The sale or supply of illicit drugs to One2One Consumers is strictly forbidden. 
 
One2One Employees will NOT support Consumers to seek out, purchase or consume illicit 
drugs. 
 
One2One understands that Prescription and Non-Prescription Drugs used to treat illness may 
have side effects that can alter an Employee's work performance or fitness for duty. Employees 
who are prescribed or take Prescription or Non-Prescription Drugs that may impair their ability 
to safely perform their role (e.g. cause drowsiness or impaired coordination) must disclose this 
to their One2One Supervisor prior to commencing their next rostered shift and disclose all 
known side effects relevant to workplace safety. 
 
Driving and Transport Duties  

Where an Employee's role involves driving a Consumer or operating a One2One or personal 
vehicle for work purposes, the Employee must not drive if they are under the influence of 
alcohol or drugs, or if their ability to drive safely may be impaired by prescription or non-
prescription medication. This is in addition to, and does not replace, an Employee's legal 
obligations under the Road Traffic Act 1974 (WA). 
 
Responding to Reasonable Suspicion 

Where a Supervisor or colleague reasonably suspects an Employee is under the influence of 
alcohol or drugs while on duty, or about to commence duty, the following steps apply: 
 

a) The Supervisor will remove the Employee from active duty (or direct them not to 
commence duty) pending further discussion, ensuring this is done discreetly and 
respectfully. 



One2One Pty Ltd. All Rights Reserved. 3 of 3 

 

b) The Supervisor will discuss the concern with the Employee in private and document the 
specific behaviours or indicators observed. 

c) Where safe and reasonable to do so, the Supervisor may request the Employee 
undertake a testing process (e.g. breathalyser or saliva test) consistent with any testing 
arrangement approved by One2One; participation and outcomes will be documented. 

d) The Supervisor will arrange for the Employee to safely leave the workplace (e.g. 
alternate transport) and will not permit the Employee to drive if impairment is suspected. 

e) The Supervisor will notify the Business Systems Manager (BSM) or Human Resources as 
soon as practicable and record the incident in line with One2One's incident reporting 
requirements. 

f) Any resulting action will be managed in accordance with Clause 4 – Policy Breaches 
below. 

 
Support for Employees 

One2One encourages Employees experiencing difficulties related to alcohol or drug use to 
seek support before it affects their fitness for duty. Employees are encouraged to speak 
confidentially with their Supervisor, Human Resources, or access One2One's Employee 
Assistance Program (EAP) where available. Self-disclosure made in good faith and before an 
incident occurs will be considered supportive and will inform, but not automatically determine, 
any management response. 

 
4. POLICY BREACHES 

Where an Employee breaches any part of this Policy, One2One will manage the matter in 
accordance with its standard disciplinary and performance management procedures, ensuring 
procedural fairness. Outcomes may include performance management, retraining, or disciplinary 
action up to and including termination of employment, depending on the nature and severity of 
the breach. 
 
Any suspected breach of legislation identified in relation to this Policy (e.g. possession or supply 
of illicit drugs) will be reported to the Western Australian Police Force. The decision to report will 
be made by the CEO or a Director.  
 
Reporting to Police is separate from, and does not replace, One2One's internal disciplinary 
process. 
 

5. RELATED LEGISLATION 

• NDIS Code of Conduct  
• NDIS (Provider Registration and Practice Standards) Rules 2018 and associated NDIS Practice 

Standards 

• Occupational Safety and Health Act 1984 (WA) 

• Road Traffic Act 1974 (WA) 

• Western Australia Criminal Code Act 1913 
• Work Health and Safety Act 2020 (WA) 

  
6. POLICY REVIEW 

This policy will be reviewed on a two-yearly basis. However, if at any time the legislative, 
policy or funding environment is so altered that the policy is no longer appropriate in its 
current form, the policy will be reviewed immediately and amended accordingly.  
 

Authorised: Director – One2One 


