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1. PURPOSE AND SCOPE
One20ne employees may request assistance with work related visa sponsorship. This
policy guides our approach to these requests and creates a framework for decision
making. Our policy aligns with the Migration and Fair Work Acts and where applicable,
these laws take precedence.

2. POLICY STATEMENT
One20ne employs many workers residing in Australia under temporary visas. Foreign

workers are valued as they add diversity and enhance the services that One20ne
provides. Visa sponsorship is complex, costly and One20ne can only assist in a limited
number of cases. Where One20ne cannot assist, it should not be interpreted as an
employee not being valued. Ultimately, the Department of Home Affairs is responsible for
processing visa applications and One20ne must operate within their limitations.

3. DEFINITIONS

3.1 The Migration Act is the cornerstone of Australia’s migration law and provides a
framework for visa applications.

3.2 The Fair Work Act is the primary legislation that governs One20ne’s workplace
relations.

3.3 The Department of Home Affairs is responsible for processing and managing visa
applications in Australia.

3.4 The Skilled Occupations List is managed by the Department of Home Affairs and
outlines which occupations are eligible for visa sponsorship in Australia.

3.5 The Australian and New Zealand Standard of Classification of Occupations
(ANZSCO) details what each occupation involves based on qualifications, skills
and tasks.

4. POLICY CONTENT

Requests for visa sponsorship will be directed to the CEO who will use the following
framework to guide decision making:

4.1 Immigration law requires One20ne to prioritise the local workforce. Where
One20ne can employ a person with existing work rights to perform a role, we
are expected to do so. Visa sponsorship is predicated upon addressing workforce
shortages and One20ne must undertake labour market testing to determine if
there is a genuine requirement for visa sponsorship.

4.2 Visa sponsorship is applicable to a limited number of roles determined by the
Department of Home Affairs. These roles are defined by ANZSCO and One20ne
cannot sponsor a visa unless a corresponding position is available. Applicants are
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4.3

4.4

4.5

4.6

4.7

also required to meet English language proficiency, health, qualification and
other requirements.

Work related visa sponsorship requires a worker to be engaged on a permanent
basis and receive a salary above a threshold determined by the Department of
Home Affairs. The CEO must be certain that One20ne can offer a position which
meets these criteria that is compliant with the Fair Work Act.

Visa sponsorship is expensive and One20ne must be able to meet these ongoing
costs. Additionally, sponsorship requires a significant amount of time and
administration for which we have limited resources. As a consequence, One20ne
must limit the number of visa sponsorships we are involved with.

Sponsorship requires One20ne to make a multiyear commitment to a worker.
We must be confident that we can provide an ongoing role, and the CEO must
assess the level of commitment to the worker by the consumers whom they may
support. Furthermore, the CEO must be confident that visa sponsorship is in the
best interests of consumers.

One20ne will only assist with visa sponsorship where the worker has an
exemplary work history. The CEO will seek feedback from supervisors as to their
conduct, communication, reliability, values alignment and relationships with
consumers. Furthermore, they would be expected to have an unblemished record
of completing training, performance reviews and any other administrative
requirements. They also must have a good record of complying with existing visa
requirements.

Workers must be prepared to work with One20ne and their migration agent
through the visa application process.

5. POLICY REVIEW

This policy will be reviewed on a two-yearly basis. However, if at any time the legislative,
policy or funding environment is so altered that the policy is no longer appropriate in its
current form, the policy will be reviewed immediately and amended accordingly.

Authorised: Director — One20ne
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