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1. PURPOSE AND SCOPE 

This policy sets out One2One’s principles when supporting a consumer requiring tracheostomy 
support.  

Quality tracheostomy support is about ensuring a person’s tracheostomy is effectively managed in a 
safe, consistent, and hygienic manner that promotes a person’s overall health and well-being. All 
consumers we support deserve: 

• appropriate advice 
• monitoring 
• support and intervention. 

Above all, consumers must always be treated with dignity regarding a sensitive and important bodily 
function. 

This policy has been framed around the NDIS Practice Standards and applies to all of One2One’s 
supports and services. 

2. POLICY STATEMENT 

When supporting a consumer with tracheostomy care, staff should follow the consumers individual 
support plan, such as a Tracheostomy Support Plan.  Additionally, staff providing this support will 
participate in the appropriate training as per the Worker Skills Training Plan and the skills for that 
consumer. 

When supporting a consumer with tracheostomy care, One2One do not manage the changing of the 

tracheostomy tube (Decannulation included), this is performed by a trained medical professional. 

Staff are responsible for monitoring and reporting only. 

3. DEFINITIONS 

Decannulation refers to the removal of a tracheostomy tube.  

Endotracheal tube (ETT) refers to an artificial airway inserted into the trachea for the purpose 

of mechanical ventilation.  

Fenestrated tube refers to one or more small openings along the tubes shaft, allowing airflow to 

pass through the vocal cords and enabling speech. 

Passy Muir speaking valve (PMV) refers to an Aqua speaking valve that can be used for both 

ventilator and non-ventilator dependent tracheostomy patients to facilitate speech in select 

patients who meet a specific criterion. PMV is most common with non-fenestrated tubes. 

Tracheal Suctioning refers to clearing the airway of secretions or mucus through the application 

of negative pressure via a suction catheter. 

Tracheostomy is an artificial opening (stoma) into the trachea to facilitate ventilation.  

Tracheostomy tube refers to a tube which holds the stoma open and enables airflow.  
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Ventilator refers to a mechanical device utilised to deliver and support the patient's respiratory 

effort via an artificial airway. 

4. POLICY CONTENT 

Common health conditions that may require tracheostomy support, include condition/s such as, 

spinal injury, paralysis, chronic pulmonary disease, neuromuscular diseases, neck or mouth 

difficulties and structural differences. These conditions can increase vulnerability and therefore 

require support. 

When supporting consumers with a tracheostomy it’s important to:  

• follow personal hygiene and infection control procedures  
• monitor skin condition and keep stoma area clean  
• follow procedures (in the Tracheostomy Support Plan) to perform routine suctioning to 

maintain clear airways  
• monitor and report abnormal secretions  

• clean and maintain suctioning equipment 
• support routine tube tie changes (as outlined in plan and in support of an appropriate health 

practitioner)  
• maintain charts/records  
• recognise and respond to signs that airways are obstructed  

• implement emergency procedures deteriorating health or infection 
• monitor and report required changes to tube equipment 
• follow waste management procedures 

Staff responsibilities when supporting consumers with tracheostomy: 

Inflammation and infection control 

• follow standard clinical infection control procedures 
• maintain good hand hygiene practices (5 moments of hand hygiene) 
• use appropriate personal protective equipment (PPE) 
• follow related individual support plans 
• follow Health Practitioner advice 

Report Signs and Symptoms for immediate intervention, including:  

• unexplained dyspnoea (difficulty of breathing) 
• severe coughing  
• bleeding around tracheostomy site  
• haemoptysis  
• changes in consistency and colour of secretions  
• erythema or soreness around stoma.  
• pulsing of tracheostomy tube (danger of eroding into innominate artery)  
• inability to pass a suction catheter down tracheostomy tube (cuff to be deflated and 

tracheostomy tube replaced by trained medical professional) 

5. RELATED DOCUMENTS 

• Infection Control Policy 
• Ventilation Support Policy 
• Waste Management Policy 
• Tracheostomy Support Plan  

https://one2onewa.sharepoint.com/:b:/r/sites/O2OIntranet/Policies/Policies%20One2One/infection_control_policy_29.pdf?csf=1&web=1&e=SgyxGI
https://one2onewa.sharepoint.com/:b:/r/sites/O2OIntranet/Policies/Policies%20One2One/waste_management_policy_54.pdf?csf=1&web=1&e=RDc2pT
https://one2onewa.sharepoint.com/:w:/r/sites/O2OIntranet/Policies/Forms%20One2One/Tracheostomy%20Management%20Plan%20SD57.dotx?d=w8a631273d8c148aaa9554c5d1c4da632&csf=1&web=1&e=PJH6aC
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6. POLICY REVIEW 

This policy will be reviewed on a two-yearly basis.  However, if at any time the legislative, policy or 
funding environment is so altered that the policy is no longer appropriate in its current form, the 
policy will be reviewed immediately and amended accordingly.  
 

Authorised:  Director – One2One 

 


